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Organization: ___________________________________________________________________ 
 
Program/Project Name: ____________________________________________________________ 
 

Scoring Criteria Excellent 
 

 3 pts. 

OK 
 

2 pts. 

Poor  
 

1 pt. 

Not  
at all 
0 pts 

 
Totals 

Clear Goals: Are the goals of the program/project spelled out 
clearly? Do you understand what they are trying to accomplish? 

     

Appeal: Is the project appealing to youth?      

Area of Need: Is the goal of the project an important one (does it 
meet a real need)? 

     

Requested Activity: Is the activity one that scored highly on the 
needs assessment survey? 

     

Well-Planned: Is the proposal planned out, well-organized, and 
clear? Does it tell you what exactly they will do and how? 

     

Realistic: Is the project realistic…can it be done as described 
(consider money, time, staff, volunteers, etc.)? 

     

Cost: Is the budget realistic, and do you want to fund what they are 
requesting? 

     

Relative Impact: Will the project have a significant impact relative to 
the amount requested? Consider whether the project is still impactful 
if it is partially funded.  

     

Sustainability: Does the project reach its goal? is there a solid plan 
for sustaining funding after grant funds are spent? 

     

Equity: Does the project include the people it serves in the 
planning? Does it benefit populations of our community that are 
historically underserved? 

 Yes 
 No 
 

Inclusion: Is the project inclusive of diverse people and regions, and 
is it accessible to people of diverse physical and mental abilities? 

 Yes 
 No 
 

More Information: How can we learn more about this proposal 
before we reject or approve it? 

 Site Visit 
 Virtual Meeting. 
 Request More Info 

 

  
The best thing(s) about this proposal: 
 
 
The challenge(s) of this proposal: 
 
 
Questions we still have: 
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