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Decision-Making Model 
  

Choices 

What’s Important to Us? (Criteria) 

We have the 
skills to do it. 

It has an 
affordable cost. 

There is a 
need for this. 

Most of our 
group likes the 

idea. 

          

          

          

          

          

 

  
Decision-Making Model Steps 
 

1.     Select project choices from your list and write them on the chart. 

2.     Determine criteria for a feasible project. (You may change the criteria given.) 

3.     Rate from 5-1, with five as most in agreement with the criteria.   

4.     Evaluate. 

5.     Make a decision based on the tallied ratings. 
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