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Project Plans 

Component Activities Who, What, Where? 

Investigation 

(What do we need in our 

community, and how do we 

know it is a need? What 

statistics show this is a need? 

What is our expected outcome 

and how will we measure it?) 

    

Preparation 

(How can we meet this need? 

What resources do we have and 

need?) 

    

Action 

(How will we execute our 

project? What partners can we 

engage? What is our budget?) 

    

Reflection 

(Why did this help/not help our 

community?) 

    

Demonstration 

(Create a presentation to show 

others the good that we have 

done!) 
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